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    As we move on from the “fire” of Chanukah, we should try
to improve our mitzvah performance by doing all of them with
“fiery” enthusiasm, built on the knowledge of the cosmic
accomplishment and reward of doing each mitzvah. This
enthusiasm magnifies the great power of those mitzvos.  
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    A SERIES IN HALACHAH
    LIVING A “TORAH” DAY

Laws of Zmanim - Halachic Time Parameters - Cont.
Earliest Time for Shema in Torah/Rabbinic Law. The

earliest time to fulfill the morning mitzvah of Krias Shema,

according to Torah law, is rjav ,ukg - 72 minutes before

sunrise. Since some people rise at that time it is called

"lnuecu" - “When you rise” (z-u ohrcs) (1). The Rabonon

decreed, however, that under normal circumstances one

should wait until Misheyakir (50 minutes before sunrise) to

say Shema. This is because most people don’t rise until this

time. Also, since the parsha of Tzitzis is part of Shema and

the Tzitzis must be visible, the time for Shema was set up

when one can see them properly with the light of day (2).
When May One Forgo the Desired Rabbinical Time? 
  If one is unable, or finds it difficult, to say Shema as late as

Misheyakir, he may fulfill the mitzvah at Alos. For example:

If one is scheduled for an early morning medical

procedure and cannot wait until 50 minutes before

sunrise, he may say Krias Shema up to 22 minutes earlier

- the time for Alos. If even that is too late, he should try to

at least fulfill Krias Shema according to the opinion that

90 minutes before sunrise is the time of Alos (3).

Some congregations had a custom on Hoshana Rabah to

say Shema before Misheyakir because of the long

davening (4). Others did so on the first day of Shavuos

after staying up the whole night (5). In both of these cases

the hardship to start later justifies the early start.

1)

2)

 `"hily cltyxid jexa d"en z`n   
qhiid cplailw ,l`xyi zad` ldwc ax 

Some Poskim discuss the case of one who stayed up the

entire night of Shavuos and wants to go to sleep to rest up

for a later minyan. To go to sleep without saying the

morning Shema is problematic and one is faced with the

question of whether he can say Shema at Alos or he must

wait the extra 22 minutes until Misheyakir. There is good

reason to equate this to cases of extreme hardship and

Mitzvah need, and allow him say Shema at Alos. If it’s not

too hard, he should definitely wait the extra 22 minutes (6).

Earliest Time for the Birchas Krias Shema. Whenever

one says Shema before Misheyakir he can say the beracha

of “Ahava Raba” (or “Ahavas Olom” in Nusach Sefard) as

well, but not the previous beracha of “Yotzer Ohr” which

can and should be said afterwards, separately (7).

Deliberately Reciting Shema Early. If one deliberately

said Shema before Misheyakir when he did not have to, he

still has fulfilled the mitzvah if he did so not more than once

a month. If he made a habit of doing it more than once a

month, the Rabonon penalize him and disqualify his

mitzvah, and he must repeat Shema in the proper time (8).

Earliest Time for Pesukei D’zimra. When necessary, one

can say Pesukei D’zimra before Mishayakir (9) with the

introductory and concluding berachos (jc,ahu rnta lurc).

3)

yhkjv u,uchcj curna 'h,reuhu sjuhn sutn sdc 'shshn vb,n
,ks kg ohgre auck hbg eps,v y"uh crgcu /y"uh sucfk  urnuak
lkv shnu 'hukcv uauckc ouka wr u,ut vtr /vesm aehcu 'u,hc
unnu,ava u,hc hbc /rsuvnvu asjv sdcv ,t vb,nc uk thcvu
kjvu 'o"cnrv rpx ,t ovhbpc j,pu 'ubjkuak ubnzuv 'uhagnn
in vxfh 'ourg vxf" :apbv ,t rrugnv sjuhn iudhbc uc threvk

 /ofu,c vz rxn rhsjv vzcu '"wufu u,uxfca vphv
hvhu 'kcxk unfa yhu 'vngb hf .rtv ,tu 'cuy hf vjubn trhu"    
hf vtra ,njn gusn 'tuv tkpu /(wuy wyn ,hatrc) "scg xnk
?"kucxk unfa yhu" 'rundv lphvv ,t rjc 'thv vcuy vjubnv

 rtcnu    g"hz aht iuzjv,t cchja kkdca 'k"bv o"cnrv p"g '
,,k 'vru,v kng ignk vchrev 'v,cuy ,njn r,uhc vjubnv

/r,uhc rjcunv ,t wvk
c rtcn vz hpku    (k"mz irvt ,usku,n r"unst) "vbunt hrcs"'

'a"e ,umn suxha iuhfn kct 'a"e utre rcf ovhba ,ntca
 wg) uhhj ,t wvk chrevk ifunaost hhjodv hzt ' (wtf kkf 

u,uksdc ubc ,t vtraf okut 'gna ,t tre rcf cegha
uhkg ohchcj uhhj uhvbu '.e iht raut uck tkn,v ',hbjurv
rjcunv ,t wvk chrevk hsf ',pxub ogp a"e treu 'r,uhc

    /ohrautnv uhhj ,t - r,uhc

     urntu 'ueab tku ';xuh hrtum kg kpb tk 'cegh kct":h"ar c,f
c vaevu /"gna ,t true vhva 'ubh,ucrcegh ,kjbvhv ot '

 whg) ? tre tk ;xuh gusn '"gna ,thre inz" uhafgvhrt rud(
  c,f   o"cnrv'unmg ,ufzk vmurva (wth wz jczn hruxht wkv) 

vru,c rntb hrv 'vphv in ubcre thchu 'ush chjrhu grv urmh ;ufh
'ivhckjnu ubtm ,urufcn tuv od thcv kcvu" (ws ws ,hatrc)
oak tuva rcs kfc ihsv tuvu /"u,jbn ktu kcv kt wv gahu
,hcn vtb vhvh 'vkp, ,hc vbc ot 'cuyv in vhvha 'cuyv k-tv
vxhf 'ubjkuaca eu,nvu cuyv in khfth 'cgr khftv 'u,chah
vphv in ahseh 'rcs ahsev 'u,uxfca vphv in vxfh 'ourg

/(wzy wd trehu) /"wvk ckj kf" rnut tuv ifu 'uhxfbca
r,uhc rjcunv uk chrevku wv ,t cuvtk ostv kga 'rtucnu   
lapb kfcu wudu wv ,t ,cvtu" 'a"rec ohrnuta unfu 'uk aha
lapb kfc rntb ot" :(/vf ohjxp) wndv ,rtcnu '"lsutn kfcu
kfc rntb vnk lstn kfc rntb otu ?lstn kfc rntb vnk
lfk 'ubunnn uhkg chcj upuda ost ah ot lk rnuk tkt ?lapb
rntb lfk 'upudn uhkg chcj ubunna ost ahu 'lapb kfc rntb
tuv lurc ausevk chrevk chujn ostva rnukf /"lstn kfc

/r,uhc uhkg chcjv ,t
    iutdv kg rpuxnu 'k"mz iursca ouka wrkche ,jt ogpa 

yhkjv u,uchcj curna 'h,reuhu sjuhn sutn sdc 'shshn vb,n
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wd wkv gna ,thre - ."cgh rushx (5) d:jb j"ut ovrct idn (4) d:oa (3) t:oa (2) d:jb j"ut (1)
        yne ;s ktrah hat (9) yh:oa (8) zh:jb vrurc vban (7) wuk ;s ohbnzvu ktrah (6)
                   
            

R’ Meir Yechiel Halevi of Ostrovtsa ZT”L would say:

    “A parent’s love and devotion for a child is a natural heritage since the time of creation, handed down by

Adam Harishon to his children. The compassion of a child for his parents is not as intense since Adam had no

parents and thus, had none of these feelings to pass on. For this reason, Yehudah only mentioned the grief of

his father Yaakov, were Binyomin forced to remain as a slave in Egypt. He did not, though, reference the

sorrow of Binyomin’s ten children who would remain fatherless while he served as a slave.”

R’ Chaim Vital ZT”L would say:

     “Middos (character traits) are so fundamental that the Torah intentionally did not give a commandment to

work on middos, the same way that a foundation is automatic when building a house. Middos are so basic,

that without a strong foundation in good middos, there is no Torah, and one cannot have six-hundred and

thirteen commandments without them.”

A Wise Man would say:
   “There is no pillow so soft as a clear conscience.”
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ever heard a shmuess from R’ Sholom and not been moved to bouts of hysterical laughter, as well as

gut-wrenching tears, at the truth of his words?

   Yet, in the beginning, R’ Sholom did have his detractors; some people felt that his “jokes” and humor had

no place in a Beis Medrash, certainly not during a mussar shmuess, and they would tell him in no uncertain

terms how they felt. R’ Sholom, of course, believed in his method and was able to withstand the criticism of a

few individuals. As a matter of fact, he didn’t pay them much heed, until one year, a few days before Rosh

Hashanah, when he received a note under his door. He had just given a lengthy discourse about the coming

Yom Hadin and how one must stay away from the advances of the Yetzer Hara. The note was hand-written

and said, “What right do you think you have? You couldn’t find anything more appropriate to speak of before

the Holy Days? Only frivolity and comedy which is more befitting for a Purim shpiel?” 

    This bothered R’ Sholom. He was an honest and truthful man and he began thinking, “Perhaps this man is

right? Maybe my words are inappropriate before the Holy Days and I have no business speaking publicly in

this manner.” He was advised by his brother-in-law, R’ Dovid Auerbach ZT”L to bring the matter before

the holy Chazon Ish, R’ Avrohom Yeshaya Karelitz ZT”L, and let him decide what is right.

    That very day, R’ Sholom traveled to Bnei Brak and brought his query before the Posek Hador. To his

surprise, the Chazon Ish replied, “How can I answer this question? I have no idea what your shmuess sounds

like. I can’t decide if it was appropriate or not unless I’ve heard the entire discourse from beginning to end,

with every inflection of your voice, every motion of your hands and every gesture, tone and chuckle that

came out of your lips! If you can replicate your shmuess, right here, right now, then, I can let you know!”

    Well, R’ Sholom was unprepared for this. To deliver a private mussar shmuess in his specific style and

manner to the great Chazon Ish! The thought made him uncomfortable - how can he duplicate the exact

words that he spoke in front of hundreds of people, for one single person - and the Gadol Hador no less?

    But what choice did he have? R’ Avrohom Yeshaya layed down on his bed so as to lend a casual touch to

the proceedings, and to put the young Maggid at ease. R’ Sholom stood up by the Rov’s shtender and began

retelling his entire shmuess. At first, his words were halting and hesitating, but as he got into it, he began to

speak with his usual fire. Every smile and chuckle poured forth from his mouth. His voice rose thunderously

with indignation, and lowered meekly with humility, all the while railing against the enemies of Torah and

mocking their malicious intentions. The Chazon Ish, lying on his side, alternated between nods of agreement,

broad smiles, and an occasional laugh. R’ Sholom spoke for close to an hour and then waited for the verdict.

    The Chazon Ish got up off his bed and straightened. Then he gazed at the young Maggid and declared,

“Yes! This is exactly how a Maggid should speak! If only we had such Maggidim 200 years ago, who knew

how to unmask the absurdity of secularism, we wouldn’t have suffered so terribly from the Maskilim....!”    
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zzzznnnneeee    eeeeiiiiaaaa`̀̀̀    zzzz`̀̀̀    aaaaffffrrrreeee    eeeeiiiiaaaa`̀̀̀    zzzz`̀̀̀    ((((aaaakkkk----ccccnnnn))))    

    Yehudah drew close to the throne of Yosef and

began pleading on behalf of his brother, Binyomin.

Various Medrashim describe in detail how Yehudah

roared like a lion in a threatening posture, prostrated

himself as a gesture of submission, and solemnly

illustrated the ill effects that Binyomin’s captivity

would have on his elderly father. In clear tones,

Yehudah laid out his case: “The lad cannot leave his

father, for should he leave his father, he would surely

die.” Were Yaakov to lose a second son, he would

never survive the pain of such a terrible misfortune.

    The great Moroccan Chacham, Rabbeinu Shlomo

Amsalem ZT”L, deciphers this posuk in an allegori-

cal manner. The gemara tells us: ohtreb ovhhjc ohgar"
(:jh ,ufrc) "oh,n - “During their lifetime, the wicked

are called dead.” This means that one who severs his

connection to righteousness and strays off the path of

Torah, mitzvos and good deeds, is referred to as a

“dead man” since the Torah represents life and one

who is devoid of Torah and the goodness inherent in

it, cannot experience the true definition of “life.”

    This concept is alluded to in the posuk: kt rntbu"
"hbst - We implore before You, Master of the World,

"uhct ,t czgk rgbv kfuh tk" - It is impossible for the

“lad” - Bnei Yisroel -  (t-th gauv -  "ucvutu ktrah rgb")
to be estranged from our Father in Heaven, because

"uhct ,t czgu" - were the Jewish People to “leave” the

Torah u"j, to desist from mitzvos and the path of true

life, ",nu" - they will be “dead” for all intents and

purposes. The path of Torah leads to bliss and

everlasting life, in this world and in the World to

Come; the road to estrangement leads to death -

“During their lifetime, the wicked are called dead.”

     

                ............iiiixxxxeeeebbbbnnnn    iiiippppyyyy    iiiinnnniiii    ddddrrrrxxxxtttt    llll`̀̀̀    aaaawwwwrrrriiii    xxxxnnnn`̀̀̀iiiieeee
nnnniiii    eeeeiiiidddd    mmmmiiiirrrrxxxxeeee    hhhhrrrrnnnn    ''''eeeekkkkeeee    iiiiiiiigggg    iiiippppyyyy    iiii((((hhhh----ffffnnnn))))    

    Many Meforshim cite a well-known and obvious

question: How could Yaakov Avinu, the greatest of all

the Avos, have complained about his plight and the

sorrows he experienced in his life? And to a heathen

king, no less! Was he not concerned about the Chilul

Hashem it would cause to talk negative about his life?

    We know, explains R’ Zalman Sorotzkin ZT”L,

that Avrohom Avinu instituted Shachris (morning

prayer), Yitzchok instituted Minchah (afternoon

prayer), and Yaakov, Maariv (evening prayer). Of the

three, Avrohom knew the greatest contentment, wealth

and honor. Because his life was bright like the

morning sunshine, it was both fitting and proper that

he should establish Shachris. By doing so, he taught

that a man blessed with wealth and honor must offer

thankful prayer for all the kindness Hashem shows him.

Although Yitzchok, enjoyed wealth and honor, he

was also the first Jew to taste the bitterness of exile, to

hear Avimelech say, "ubngn lk" - “Go away from us!”

(zy-uf). Thus, Yitzchok’s entire life was like Minchah

time, as the sun is setting. He established Minchah, his

Tefillah for mercy to make the approaching “night” of

exile endurable for his descendants.

Now, Yaakov’s life was difficult, as he himself told

Pharaoh: “Few and bad have been the years of my

life.” He underwent one exile after another, faced one

enemy and sorrow after another. Yaakov, though,

ordained Maariv as an expression of his steadfast

service to Hashem. He davened, “because the sun had

set.” (th-jf). Even though his world “had gone dark,”

he never stopped looking toward Heaven in prayer and

supplication. This was Yaakov’s message to Pharaoh,

and a timeless lesson for his offspring for all time.  

llllyyyynnnn: The great Tzaddik, R’ Pinchos of Koritz
ZT”L, once visited the home of a disciple who had
suddenly absented himself from his rebbi’s weekly
shiurim. He found the young man secluded in his
bedchamber, disheveled, melancholic, and unkempt.   
   “Where are you?” R’ Pinchos called to him. The
disciple, shocked by the presence of the holy master,
warned him to stay away. “Do not approach me, for I
am in the darkest of all places, the lowest of abysses,
and, in fact, at the very final gate of ultimate
defilement! Stay away or you will be contaminated!”
   When the Rebbe heard these words, he broke into
joyful excitement and seized the hand of the “fallen”

man, exclaiming, “The darkest place, you say? The
lowest of all abysses, you say? The very final gate of
defilement, you say? Please let me join you! For I,
too, want to see the Face of Hashem!”
llllyyyynnnnpppp: As Yaakov is preparing to descend into what
will ultimately be a long and tedious exile, Hashem
sets his mind at ease: “Don’t think you are ever
alone,” Hashem declares, “for no matter how low you
go, I will descend with you. No matter how impure
the Egyptian culture will be or how dark the stain of
slavery will be on your children, I will never leave
your side. And just as I descend with you, I will bring
you up to a better place at the time of your redemption!”
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    ((((bbbb----ddddnnnn))))    ''''eeeebbbbeeee    eeeeiiiippppttttnnnn    eeeellllddddaaaapppp    iiiikkkk    eeeezzzz`̀̀̀    zzzzeeeepppprrrrllll    eeeeiiiigggg`̀̀̀    eeeellllkkkkiiii    `̀̀̀lllleeee    iiiigggg    iiiiaaaa`̀̀̀    cccceeeerrrrdddd    ssssqqqqeeeeiiii    iiiipppp`̀̀̀    eeeeiiiigggg`̀̀̀    llll`̀̀̀    ssssqqqqeeeeiiii    xxxxnnnn`̀̀̀iiiieeee
     When Yosef revealed himself to his brothers, they recoiled in shock and shame. The Medrash quotes the

words of Abba Kohen Bardela: "Woe unto us on the day of judgment, woe unto us on the day of rebuke ...

Yosef was the youngest of the tribes and his brothers could not withstand his criticism. How much more so

when the Holy One Blessed Be He will come and rebuke each and every one according to what he is!"

    On any given Friday night, in the Zichron Moshe shul in Yerushalayim, hundreds of people would pack the

main hall to be inspired, entertained and uplifted by the words of the great Maggid, R’ Sholom Schwadron

ZT”L. In his inimitable style, R’ Sholom had the unique ability to illustrate, with bursts ranging from

theatrical satire to poignant clarity to tear-evoking emotion, the importance of Torah and mitzvos as well as

the deficiencies and woes of the non-religious, secular “street” and the many issues it engenders. Who has


