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Rashi asks a famous question: Why does the Torah insist that Yaakov
blessed all of his sons, when we find that a good number of them did not
receive blessings at all, but rather harsh criticism?

R' Michal Barenbaum Shlit'"'a attempts to answer by redefining the
term "Blessing." The very act of identifying another person's strengths and
weaknesses, and sharing this information with him, is the greatest blessing
one can give. This idea can be illustrated through the following analogy: A
person's business begins to falter. His friends and acquaintances
commiserate with him, wish him well and bless him with success. One
friend, however, does more - he takes a personal interest and asks detailed
questions about how the business is run. Then, one day, he begins listing all
the reasons why the business is in ruins, delineating each mistake and
highlighting each bad investment. His words are like arrows that puncture
his friend's pride. But what a blessing! Thanks to this friend, the man will
get a realistic picture of his situation and rectify his mistakes.

Likewise, Yaakov informed his sons of their strengths and weaknesses,
for he knew that now they would be able to rectify their character and
perfect their service of Hashem. This was truly a wonderful "blessing."
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R' Menachem Mendel of Kotzk ZT"L would say:
"A bow and arrow are likened to prayer. Just as the more one tautens the
bow the further the arrow will fly, so too, the more one concentrates on his
prayers the further and higher it will soar."

It is written in the Zohar Hakodosh:

"Leah cried so that she would marry Yaakov and not Esav, and as a
result, merited being buried together with Yaakov. Rochel cried so that she
should have children, and as a result was buried in a place where her
children will be forced to come to her and cry over her!"

A Noted Author would say:
"Experience is that marvellous thing that enables you to recognize a
mistake when you make it again!"
MAZEL TOY TO MR AND MRS ELI FRUCHTHANDLER ON THE BIRTH
OF THEIR DAUGHTER, CHANI»nnv. MAY-THEY SEE MUCH NACHAS
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"Aha." said the farmer, "There's your answer. Each one of these horses
was the very best pick of its respective dealer. Each one thinks that it is the
most special from all the others. However, none of these animals ever
learned to work in unison, to be part of a team with other horses. When
you whip one, the other three rejoice. That's why they cannot pull your
wagon out. But my two horses, have long worked together as a team. They
know each other and urderstand that when one is down, the other must
make a greater effort to help him. They know how to succeed!"

R' Chaim gently explained to his visitor, "Before Yaakov Avinu passed
away, he called together his sons and told them that they must stay united,
unified as one and they would surely remain unconquerable." R' Chaim
paused for a moment. "This is what unity is all about. The nations of the
world each pull their own way, but the Jewish people, who live together in
harmony and unity, we are invincible and we will overcome them."
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Why did Yaakov switch his hands, putting his right hand on Ephraim
who stood to his left, and his left hand on Menasheh who stood to his
right? Why couldn't he just switch his two grandsons, having Ephraim
stand on Yaakov's right side and Menasheh stand on his left?

Answers R' Moshe Sternbuch Shlit"a, the nature of a human being is
that he will always look to negate another's good qualities and resist giving
him praise, while with regard to his downside, a person tends to revel in
the downfall of another and cannot find enough words to describe his
inadequacies. Metaphorically, the right side of an individual is considered
his honorable side, his praiseworthy qualities and good character traits.
The left side, on the other hand, is known as the weakside of a person.
When one stands facing another, his own right side will always face his
friend's left side, in a manner which subconsciously highlights one's own
positive character over another's negative traits. And vice versa. One's left
side. his weakside, will face his friend's right side, the strong, positive
side, thereby bringing down and negating his opposite's good qualities.

However, Yaakov Avinu was unlike the average person. He specifically
placed his right hand on Ephraim who stood to his left to show that even
the left side, the weak and inferior qualities of man, should not be negated
and one must attempt to see the good and praise his friend at all times.
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A man once came to the great yeshiva of Volozhin to speak with the
Rosh Yeshiva, R' Chaim Volozhiner ZT"L. He complained about the all
the troubles that the Jewish people had to go through and wondered out
loud how the people would be able to withstand all the pressures and
hostility of the gentiles.

R' Chaim looked at the man and replied, "Let me tell you a story. A
wealthy man was once traveling in his elegant and luxurious coach pulled
by four beautiful horses, magnificent specimens, however not long into his
trip, the coach strayed off the road and soon sank into a muddy swamp.
The driver whipped the horses and tugged at their reins but no matter what
he did, he could not get the animals to extricate the wagon.

Just then, by chance, a simple farmer drove by with a team of older-
looking but sturdy horses and offered to hitch up his horses to the wealthy
man's coach. Said the farmer, "It shouldn't be a problem for my team to
pull out your wagon."

The wealthy man appreciated the kindly gesture but was wholly
skeptical about the farmer's confidence. "What makes you think your two
horses can accomplish what my four horses cannot?" he asked.

The farmer smiled. "Tell me, where did you get these fine horses from?"

"Well. I bought them from the best dealers,” the wealthy man answered
proudly, "Each one was the choice of the lot."
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